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A CONVERSATION WITH: Joe Faris

Joe Faris is co-owner and senior designer of Sterling Heights-based Motor City Denim Co., which plans
to launch its first collection of "Industrial Couture" for men and women April 1. (An original Feb. 1 date was
delayed.)

The company is the culmination of a longtime dream for Faris, a veteran designer for such brands as Bugle
Boy and Ralph Lauren, as well as a 2008 "Project Runway" contestant.

Faris went to a Sterling Heights manufacturer of protective coverings for robots, TD Industrial Coverings
Inc., to make the project happen. After some retooling, Motor City Denim was in business.

TDIC President Mark D'Andreta projects Motor City, a TDIC subsidiary, will have sales of up to $350,000 for
2011 and give his second-stage business a boost.

DetroitMakeltHere.com, Crain's site for creative entrepreneurs, caught up with Faris. Here are excerpts from
the interview with freelancer Ellen Piligian:

What has been your biggest challenge in making this happen? First, finding a partner, and now,
sales. There are so many pieces to the puzzle. One challenge with RedFly (an earlier Faris business) was
that | did $1.2 million in sales the first year. | exceeded expectations. Then | needed to finance it. You can
have the greatest product, but without the right sales force or marketing, it's like a tree falling in the forest.
That's where "Project Runway" helped. | got noticed.

How are you marketing Motor City Denim? Right now, it's social media. We are at the height of where
social media is changing the landscape of advertising. ... (Of course,) | would love to spend $50,000 and have
an ad in Vogue.

What are your thoughts on Detroit reinventing itself as a garment district? Some of these
suppliers of the Big Three can look at going back into garments. There's a big need for that. ... If you're a
smaller garment company and you need to manufacture even 1,000 pair of jeans, that's hard to find. ... We
are easier to reach from New York than China. | can design something and have it sewn by the end of the
day. That's power. There's a tremendous opportunity for this city to dive heavy into the garment industry.

What can you tell others about taking a leap like this? One really good piece of advice that took me
a while to learn is: If you need a partner, look for one with qualities you don't have. You don't need another
designer to be your partner. | was very fortunate to have met Mark, to have the vision that we can do this
here. It's been very hard to find.
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