Loves his job, but

with cutbacks and heavy
workloads can’t see

the light at the

end of the tunnel.

Used to give 100% on

the job; poorly conducted
performance reviews

made her feel like

75% was good enough.

Has the makings of a great

manager, just needs help
figuring out how to

motivate his people.
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Rick Loghry, Actions Speak, LLC

Solved personnel challenges
like these throughout his
management career. Can
tailor an approach to get
your team back on track...

and keep them there.




To succeed, a company needs to work
together from bottom to top. Actions
Speak can help you define and set your
company goals, then put the processes in
place to achieve them. Think of it as a
blueprint for building consensus, teamwork

and a strong bottom line:

Evaluated the company environment; introduced ways to
achieve company goals, build on individual strengths and develop
and maintain a skilled workforce. ¢

= Thinking of ways
to push her
:aerformance back
¥ .u_p to 100%.

_:‘ Maybe 110%.

Starting
to under:

keys to motivating
and managing his

people. Sees how

setting company
priorities will help
him manage his

own workload.

Let Actions Speak customize an approach
for your business. Whether your company
is completely disjointed—employees,
management and owners working toward
different goals—or just a little out of sync,
Actions Speak can pull it back together
and get you back on the same track,

the right track.

Call: 859 361-5029
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www.actionsspeakllc.com



