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Months of isolation from family and friends, remote work, and
the combined stresses of a global health crisis, a contentious
election, and a shaky economy are taking a toll. Nearly 60% of
American workers said in August that they were feeling burnt
out, up from 45% in April.

The post-pandemic "new normal" has potentially only
exacerbated questions or doubts many advisors might have
been having about their careers. Amid so much uncertainty
and adjustment to new routines, it can be hard to find
fulfillment for those who've started to feel lost.

For example, Peter Campbell became a financial advisor
because he wanted to help people simplify their lives and have
confidence in their financial decisions. He also then really
enjoyed connecting with peers in his office at Wealth Analytics.

"It's tough right now because we're not in the office," he says.
"And clients have questions, but there's just so much
uncertainty. It's tricky because you can't make up certainty
where there isn't any. And I'm working even longer hours now."

Even before the pandemic, many financial advisors felt
stressed about work. More than seven in 10 advisors polled in
2019 said that they were experiencing an increase in negative
stress compared to the prior year, with many struggling to
maintain work-life balance or worrying about how to build
their business.

Still, the role that advisors play—and the ability to make a real
difference for their clients—may be more important than ever
right now. Here are seven best practices to help you re-
establish the drive and passion that may have taken a backseat
over the past year.

1. Measure progress toward long-term goals—not against the market1. Measure progress toward long-term goals—not against the market

You've likely given your clients this advice at some point: As
long as they're on track to build the wealth they need for the
life they want, it doesn't matter as much what's happening in
their portfolios day-to-day.

But during times of extreme volatility, it can be easy for
advisors to lose sight of the big picture. Thinking about your
client's goals—and your own role in helping achieve those—can
help you remember the reasons you got into this business in
the first place. Continue having these discussions with your
clients to help prove your value—to them and to yourself.

"It's easy to get lost in the weeds," says John D. Anderson,
managing director and head of practice management services
with SEI's independent advisor solutions. "But it's important to
focus on the why, and not the how. Thinking about the
progress toward real goals is how we reconnect with the
work."

2. Celebrate small wins2. Celebrate small wins

Focusing on long-term goals doesn't mean that you shouldn't
recognize milestones along the way. Finding reasons to
celebrate can provide the motivation necessary to keep going.
Just as money invested compounds over time, small goals
recognized over time can lead to more feeling of
accomplishment.

You can apply the same theory to your practice. Take some
time to recognize the small things that are going right, even if
the future feels murky or unstable. A successful marketing
campaign, a well-attended virtual event, or a heartfelt thank
you note from a client are all positive signs that can help keep
you motivated.

Studies have shown that along with promoting overall health
and happiness, actively practicing gratitude can help prevent
burnout at work.  That's especially important amid what can
feel like torrents of negative news. Try keeping a formal
gratitude journal or simply be more mindful about taking the
time to slow down and find things in your life—or in your
business—that you can appreciate.

3. Don't dwell on the misses3. Don't dwell on the misses

Your job is to help people reach their financial goals, but it can
be frustrating if clients choose not to take your advice or if an
investment you recommended doesn't perform as expected.
Over time, even the most successful advisors make a poor
business decision or hire an employee that doesn't work out.

"My advice for advisors when mistakes happen is to admit fault
and take accountability for your mistakes," says Crystal Cox, a
certified financial planner with Wealthspire Advisors. "Be
honest and transparent and do whatever you can to remedy
the situation."

Then, learn what you can from the mistake and move on.
"Letting a mistake erode your confidence or linger in the back
of your head only leads to future mistakes," Campbell says.

4. Turn the camera off (at least sometimes)4. Turn the camera off (at least sometimes)

Video calls have become a necessary part of the way we do
business in 2020, and they've become a powerful stand-in for
the in-person meetings that we've been unable to conduct.
That said, "Zoom fatigue" is real.

A recent study found that remote collaboration is more
mentally challenging for many people, and stress and
overwork are higher in virtual meetings than during in-person
meetings.  While you probably can't totally eliminate virtual
meetings from your day, see whether you can find one or two
video calls each day that you could handle over the phone.
Build in breaks between virtual meetings, and try to limit video
calls to no more than 30 minutes—the amount of time the
survey found it takes for concentration fatigue to set in.

5. Set boundaries5. Set boundaries

One reason that many workers are feeling overworked and
stressed during the pandemic is that they're truly working
more. A study from the National Bureau of Economic Research
found that the average length of a work day has increased by
49 minutes.  To maintain your work-life balance, try to set a
schedule for yourself, including a dedicated start and end time
for the day. Leave your desk for lunch, and make sure to spend
some time outside every day, if you can.

6. Keep networking6. Keep networking

While there aren't many industry conferences or other events
taking place in person right now, there are still opportunities to
chat with and learn from your peers.

"I've made it a point during these last nine months to ensure
that I'm continuing to do what I would normally do
professionally in the office and out of the office," Cox says. She
attends virtual events several times a month through the
Financial Planning Association, the Madison Estate Council, and
other groups.

Simply having contact with others in the industry—especially
others with a passion for the work—may help you feel more
connected, as well. Finding a mentor (or serving as one if
you're further along in your career) could do the same.

7. Practice gratitude7. Practice gratitude

Studies have suggested that along with promoting overall
health and happiness, actively practicing gratitude can help
prevent burnout at work.  That's especially important amid
what can feel like torrents of negative news. Try keeping a
formal gratitude journal or simply be more mindful about
taking the time to slow down and find things in your life—or in
your business—that you can appreciate.

Looking for more reminders about all the ways advisors
connect with their clients? Check out our Beyond the
Portfolio podcast to hear advisors tell stories of the many
ways they've been able to make a difference for their
clients.

Sources:
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