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In order to successfully secure a loan, a law firm borrower must obviously offer concrete collateral along with a successful business plan. So when Joseph DiNardo, Esq. and his group from Counsel Financial approached Citibank in 2002 with a lending model pledging contingency fees of Counsel’s attorney borrowers as the defining asset, they were met with a great deal of skepticism.

“Citibank gave us a $10 million initial facility,” said DiNardo. It also took an additional $10 million of founders’ money to bridge the gap between the bank’s doubts and the business’s actual creation.

But nothing translates to better credit than proven success. After six months, Counsel Financial presented its underwriting and performance to the bank. “They liked what they saw, and they gave us a $25 million facility for our attorney-borrowers,” says the Williamsville, New York firm owner. 

Almost ten years later, Counsel Financial has provided more than $600 million in credit lines to contingent fee litigators, since sufficiently funding contingent fee cases amounts to much more in comparison to what a bank can offer. DiNardo explains, “We now add this new asset class of contingency fees, so if you can borrow $500,000 as a personal loan from your bank, you might be able to qualify for a $1.5 or $2.5 million loan from Counsel Financial, depending on the value and size of your portfolio of cases.” 

This certainly speaks to legal costs that continue to escalate astronomically. The same goes for coming up against an adversary with much deeper pockets. Paying multiple experts, developing economic analyses and enlisting investigative services is costly and can result in less than optimum resolutions for the clients where not properly financed. “The only way to ‘level the playing field’ against corporate giants is to be sure that the law firm can afford to stay in the fight on behalf of the plaintiff,” DiNardo emphasizes. In addition, today, law firms require much more capital than in the past so they can advertise and network.

At the same time, the added funds Counsel Financial can provide don’t have to be limited to courtroom expenses. “We allow our lines of credit to be used for any purpose associated with the law firm,” he says.

Plans for 2013 have the company looking to strengthen its ties with nationwide associations like the American Association for Justice and The National Trial Lawyers, both of which exclusively endorse Counsel Financial for law firm funding. The company is also looking to find less expensive sources of funding as it would mean lower interest rates for clients – and the bottom line – in terms of always moving forward. “We are nationwide and want to, of course, continue to grow our substantial portfolio of loans," DiNardo concludes.
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