
Jeff Safari

In r  hf  nrnlst  rn rhe De$ l ;xxl  . f l fbr i t \  \  i th biL n.1rn.  ,  t r , . l .
nn( l  r , !  k sr i r  r . \1Jurnr.urs,  i l  .an br f .sv r , r  l i rg.r  rh, ,u l  I1, ,
:$ f r r  . ( i r i r \  rh i r  g,x s ihto NnniDg i  r .srNr.L, .  \  1)rr .  , r ,  r  r r r !
rhf  i \ f r . rg.  1o.1,  prol i t  DrJrgins an, l  h igh hi tur ,  r . r ,  , , r  , , "
rcsr iurrnts in lhf  t l .S. ,  in\(Df t . rk jn!  t l r , , r  f , , t t ,  |  , , , . , . j ,  ,  ,  ,1,
hr l  h.  $ l i ,g. l  rhc gl ;n,rr . , t r ( t  p, ,1, , , , ,  1 ,1,r t ,  r
\kaaes. Al l in i r  r . \ r iur . r t r t ,  J. l t  \ . ,1. , ,  r  t , , , t , , .1r , .  r1!  . i , ,  L l
h r  $, t rk,  g,xnl  nr . rn ig, ! r . r i r  , , f , t  . ,  , l

br \ l  \hr)r  . r l  { r ( . rs\  in r | \  l | r l , l .
Ih,  s. ' i i f ,  . ! l \ rntur(  , ,  r l r ,  l r^ l ,L i  ,  I  .  , , ,  . .  ,  r . i ,  t r  , , r

t r l i (h l l \ . ,1r ,1,  lL l i  \  l . , rh,  \1 ,1, . i , , ,  r  r , : , r r , , t  rn, , r
1, , , r  r , ,  th,  l l , , i l t . l  ,  , .  .  ! ,  L i  , . ,  , i )  t !

! . ' r  \ ! f |  \ l r r  1| , .  1. ,  I rL I r t t r ,  L jL I  )  |  .  j  I  j  ,  ,  ,  ,  I  ,  |  .  .  ,

hr .h, \  \ \ i r . ,  1t  i l  1. , . .  \ , r . i r  , r i . | r . r ! . t  1,)

t , ,  r  l , i )  , . ,  i  r l , f , { r !h s.h,Jol ,  rn( t  r i \e rhfouLh r t r . f inks (n rh.
I  r r r  j r ,  r : r ,  r r  | .  f \ f r tor lh l ik ing i  f { ,s i t i (nr  in l ) r l l rs,  I .x,  rs
. ,  r  ,  r  , , ,  I  r  \1 f . , ! .  n l rn{er l i , . rhr  I .J i rn,rn | (n( t .

' ' |  
' , , , . , , r  

r , , . f , r l  , rhrn. l  in i l i l r l ( .  1( t r \n (r l l f ( l  A( l inrr , . ,
. . , , ,1 J,  i  . . ,  1 |  i .  Ln. . r  $hrn \ .  nr , , , r ( t  h.r f  "  fh.  ( , t ,1
1." , ' r , { r ' l l  . r , , ' , th. \ i r . , , i$hir i \n{^\(( ,nn,r)( lu.r f .
' ' l r  t r  r .  ,  r  r . . r , .  , l_. . r t , l  Si l i f i ,  " l r r  i (  , i i ( ln ' r  $,r1,{x.
,1, \ i , i r . \ . .  L)  \  r t r i r r , { r l rnrhis,Nn. r{ , l r .ne{trhr
, , r '11. , , , , , r r t ,

, ,  \ r l , , , , r . i . r r  r l ,  :

J(r l  \ , , i , r , , | , . r  ' . , ,  |  , ,  \  1tr , \ infss ( t i ( tD r  t r r l ) tx j l
! r l r l1h, i , r i r r  \ I ' r I ,  \ ' .  \  . r !  r  t , )S7,nrtrr  r rhnul
srrrr [ (  |  r i  l l ,  . t ,  L : r r  \ l  ] .  \ l t \ t  I  I  l (  h is hthfr
h l , r .  l ) , , r j .  lL l r  .1. j ,  r ,  ,  , .  -  . .  ,  . . . , r  1r{r , l  l , r , t .

ONUM MAY/J UN E 2OO3



" I  was inhigh school .  My dad wasn' tahout t , ,  ghl  nrerc, , r r . .

of6ce to start," chuckled Safari. "H.'rl want N ro $ffJt i hn

6rst. I washed dishes and waitc<ltablcs."

With as much cxpcriencc as SahriNas gaining jh thc.,rfin{

business, and aftcrgaininghis businrrs nlarletin{ (1.{r.f liD

G€orgia Southern Universi ty,  i t  soul( lsefnr, ,n1r ni turr l  l i , r

h im to take up the fami ly mant le,  but  hr  Ni \  in i t i . l l r  r . . i . t rnt

"Oh,lnever, nev€r want€d to work in t hc l:Drih l)tr\in,". Il\r,l

graduat€d ftom college. I had anothcr job, rollt,nput.r' t,,r

a whi le.  I t  was actual ly my wife,  Carrn,  Nho , , - ' ' *  
- l  - "

My dad came to me one night and askc(l tuc r,,l,c rh. !s.i.unr

operations manger. My wife told nc if I Nis {.in{ r,, \{,rL

hard for someone, it should be for myscll, lir rhe lamrlr. so, I

decided togive it six nonths.It tumed out to br J rerlh grc

thing for us, and for my relationship with 
'n\ 

i;th.r.

After working for a year as an assistanti salari hetaoe the

managei of operations for the family cohpanr. He rhrn ran

a branch of SHM, Anedc.n Food, and began nanaging bis

own restaurants under the Safari Restaurant Group nnrnikcr,

created when Safari opened his popular European flarored

restaurant, Thrive, in downtown Atlanta in earl) 2007.

Thrive came about when a leasing manager $ith whom

Safari had a long friendship approached him about doing

"something really cool dosnstairs" in a downtown building

he had just purchascd. Safari cn!isioncd an upscale environ-

hent, with a clean European l{r,k and a sophisticated menu,

but affordable. "Ererrone needs to feel wcl(ome, that's really

importrnt. That's ho$ vou gct p.ople i{, cone back time and

again,"  saYs Sal i r i .

"One ofthe most important clcmdrts in r.stlurant o{ncr-

ship is choosing a great g.n.ral manag.r," sars Salari. That

clement lcd him to hir ing A. l ) .  Alhshi is the G.ndr l  I l in ig. ' r

of Thrive. "A.D- cam.' from Bluepoitrt., and I kcF h.aring

about him. I wcnt to rvatch hift, and I l,,rcd his customcr

servic€. He treated everybody really well, making ever)body

feel special. That is so important." ln addition to custom.r

service, a good GM has to bring a sense of trust and loyalty t<,

the table.'lt's key to find a good managerso I don'thave tobe

here every night. It's about trust," said S.fari.

With restaurant, op€rating on such a tight margin to begin

Nith, and withwholesale food costs rising by as much as 57oin

2007, being able to rely on a CM's honesty is even more cru-

cial. "ln this business, you have so many people who come and

q,,, and they'll rationaliz€ hooking their fri€nds up with free
(lrinks night after night. Food going out the back door. That's

h,rv vou losc money. And w€'re not making 20% hcrc. You

n,!1. l, 4, 5%, you're having a great month. I n€ed soneonc

rho s going to watch the penDies. A.D. would starve before

hc ,l rrkt r <lollar liom me. I .eally beli€v€ that.'

Ilut r suc<ess li[c Thrive <locsn't happen without being able

r, ,  nr({  (h l l l { r { f r  ( f tar i \c ly.  In downtown At lanta,  parking

r. r t,n,l'lfnr \lliri $r\ ibl( t,J ovcrcome this obstacl€ by ar-

rrn: ,nt  1, t r  r r , r  \ rh{  I )Jr l { in!  i l r { i -  S p.m. "People can park

rni  : , '  n lht  In r , ,  th.  . l ) r . r  l r  .  . r  $ i !  o l  o lcrcoming a lot  of

tht  . r , !mr p(,1,1( h! \ .  rh{n,1,^r t r t ,n\n,"{ t in,r  s ' l ; r i

\n, ' th,  r ,  hr l l . rc.  r .  mrrk(rng. \ i l i r t  h! \  t ( ,  b.  \ . r \  crcalnc

In ! t t t 'n{  th.  s,) . ( l  , ,ut  ah, ,ur  h, .  r . . t iur iDrs.  " \ \ i  . int  do

rr , l ! , ,  $r  ( rn r  (1, ,  r (  1. \  i . i ,n,  s.  r  rn i  d, ,  r  b i l lborrd.  I t  
'  

r ra l lv

!gr!*ro,n ' . l l i r I  r ightnd,.  \ \ ' r ' r .<hnral<, to l  r r rnts,  uscd

parnbt.rs rnd usulpubl i . j t \ .  somrr imrs,  i f thrr .  s nnncthinS

qoing on rr thc club Tab.rnaclc or at Philips Arcna, \r. hnre

*rert tcams g, out and hand out small cardsthatinvite people

rr) cohe to our restaurant. Downtown has already come so

hr just in thc last fcw ycars. Downtown is really changing lor

Safari's newest Atlanta ventu.e, Hot Stix, an Asian fusion

grill, grew fron his en@unter with a local restaurant, Chow

Baby, located on the Northw€st sid€, near his nightclub

Compound. "The nanager of Chow Baby came to us and asked

if we would let guests of Chow Baby into Compound for free

with a dinner receipt. We said sure." When Safari became

aware that Compound was getting 100 customers a night from
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rh.  n. i ,  l ) r  f .sr iuf  a. t ,  h.  \L i r  in l r igued

"l  l , (u i  r ( i .  i l  rhcsc gurs.rrc hokl ing 100,
)00 l ) r , ,1) l f ,  r t r1 l  lurning i t  o\cr  t \ ! i ( .

i  n, !hr ,  rh is $is s,rncrhing I  n. f ( l f ( ]

r , ,  !a. .  S. ,1: , isra,r( \ l  iD\cst ig i t ing thc

\ \ i rn ! r i l l .onccpt,  l i rs l  \ ' is i t ing (  hos

l l r l , \  an( l  rhcn f lv in!  to (  h icrgo r()  1 is i1

I : lar  T(, t )  ( ; r i11.  Str l ; f i  ( l . .n l .d th l t  th i \

s i \  to b.  the Ddt resl t ru.rnl  .on(. | l  rD

rhf  Sihf i  l t .s taur iDt ( ;R)ul)  l :hr i l r

Si l r r i .h(^f  L in( tb.ry (  i t r  ( .ntcr .shi \

hNr Hol  St i r  l ,x i tnD. " l l ikc rhis l (xnr i ,nr

1r 's r ighr , ) l l  ( ;A 40{) ,  i r i . rs\  1, ,  Lr t  1, ,  I

1 i l t .  thr t  i i  \  c(rNfnnd. I  i {hr  in h1$,r f

l I (  kh. i ( l in( lMi( l r , r \  r . "  1, , ,x l , l i r r , r ) .  r  1, ,

{ , r :sr ,u.r i ,n ln r( \1f  | l r j j , . . | r ]  ,  , |  ,^

i .1ht  in. l  ln{ , , r1 rh l  | , , l l i , : r l ,  . i  |  ,

. ,1, ! , {  \  rh r l i t  t , . , r , r , .1 ,1,  , ,  ,1.  i  ,  , r r  I
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l | r , , i  L ] , r , ,  r ,^ \ i . .  L , , r  , , i \  1, ,  t i  l ! iL, l
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