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Supporting Struggling Teachers
I , t i ;e: ' i  :1 s tne teachers who are fa i l ing,  what happens next? Should struggl ing teachers getthe
boot.  or  can they be retrained? Some educat ion expeds and administrators say professional
development,  coaching, and mentor ing can give underperforming teachers the tools they need
to come out on top.

\\e ' 'e ne;ro pienir ,r1..,-i: -re achreramani g.11t 'Deiueen lou- rnd hrgh achter-rng students, but what
abLrui ihe ch;lsnr betu een irrn - rrnd hrgh-pe rtbmrng teachers? \\-hat happens when its the teachers

u'ho are i lnrrrlrno rn the cl:ssrooml \\hat can administrarors do fo sunnort ineffective teach-
ers? >h,rr l t l  ' lnJ<1pr- [orming teachcls] . .  let  go.  rerssigned. or retrained?

Some schools hai-e trpped rnlo professronal development practices, built
nroIeqqiona'  ]earnrnp communtt ie< anr I  hro,roht coaches and menlors on slaf f

' '  'b !9

to support strugghng Leachers. Rob1,n Jackson, a former National
Boarcl certrliecl teacher and mLddle school administrator, belier.'es under-

1 ' ,  - [ ' r ' r r rn l  r . . r .  hcr j  . . rn e.  r  ' . . t i .  ' \ r  i th Lhe appropr iate professional
L. .  : . r r r .  l  r r rd r-r i r t i - -  . t . t thr" 's d, 'n r  harc rhe opt ion of  get t ing
:---t -.- 

t:--.:. 1:-s. sa ,.r h,.' is rrllr oill-. s,-rll1tion to get nd of 'bad' teach,
' .
,:: l :- :1.' ' . ' ,  : l l-. \.". i '  \\ i  i ] l  Hdr(lar fhnn )trr-rr-

_i ;,,.,.-r1 --i,., -.1 J:i: i i . Pirn,:1'l i- i,r i ( lr iar lccclrrng. Jackson
out l ines a mocel  ior  tea.her ' rnrpro\errrenl  and explain>

the specific and intentional practices that can t,,rrn
.:,1-.-.,:.-,r-s r rr.r rL:r-; lal taaal'Iers. Jacksor-t sa1's that

:--r- '-rr-,rr. j,r-Js shc c..r.rs ar. tar-rght rn schools of
;-*--.-...-ri:l it,.rt r-r-r:lster teachers knorv hor,v to use
::r.n1 n1or. eitecLir eh'

Ol c..urse. no one becomes an excellent
Lc.r .h,  r , ' iernighr In ract .Jackson erplains in
her bo,,k.  n11 rc.rche r '> nctd help to improve
their skrlls 'l am gorng to say something
scandalous," states Jackson. 'Just because lve
wenl to sth.rol  [o|  teaLhing doesn t  mean that
we come out o[ school as master teachers.
Even if you were a good student in school, rt
does not mean that you lvil1 be a good
teacher," she says.

lackson i rsreq thrt  hrrr ino Ihe mrqter
J.. . .*" . ' . .b*.-

teacher mind-set makes teachers think and
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> continued on page 3



A New Day for Education

In thinking about sorne ol tl-re rna.jor

> > -L r- s lacing toclays eclucat ors. \"1 t.rriotti
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nee cleci drllerer-Lt thir'gs I :llc...-il t.. ill

I tcr f :  In.cdcdt ' l , . . l  l r ,  ' ' l r .1 ' .
ple $rere doing thrs tl-rLtrg that \\.e c1o.

ASCD had those resources lhal 1

neecled," she says.
N{aric'rtii.joined the Utah affiliate and

sen'ed as the Utah ASCD presrdent,

chair of the Utah Teaching and
Learning Coalition, and state conter-

ence chair. She jorned ASCD's Boarcl of

Supporting Teachers

Directors in 2003 as an eiectecl tepre-

senLatjve from Lhe Le:rdershlp Counctl

ancl sen-ecl for ir'r-tl of her for-rr veilrs Lrll

boLl-L thc Finance ar-rcl Le gi-<lrrtl\'c .olll-

nriLrt 'e s Shc hrs ;rLs.. iochrtt .e cl lhe

-\5CD Prr: l t taIr \at ial l  fc.t t tL : t t lc l  . te tr ccL

..,: - -tt L-],1,,: .1 \.- 11 :-l :. - l.' .1. (,'-t illull t lc c

1.i , ,  '  . ' : --  f  - ' , . .  - .- :- t . ' . .-- ' '  : .r  r ' .al- l l t - \ \

I  - - . : . . . ' l - '  '
r \ . i l \J . r l rOUt th,  ( , l r fJr lUnt l )  lu >rt

-W rrorl M. SronN

. .  . .  1. .  L . -  L

E,iri.,ittati L l,,l.iri. \ ltr-rLt-ig .----,-,
the Research. oftcrs l inks
to eclucational research to keep 1'ou
informed about net' studies ancl
the latest educatjon toptcs. To
check out this month's 1ist, go to
wr,vw. ascd. org/publi cations/
newsletters/education-update/aprii
09/vo15 1/num04/toc.aspx.

; continued from Page I

teach differentlyr "The

masLer teacher mind-set is

really a dispositron
torr  r rd terching. l t  is  l r
u-a1' of thlnking about
instruciion, about stu-
clents. aboul learning, and

abor-rt Leachinq in general
that r-nrrlies teirching 1luid,

e ilicie nt. ar-Lcl e lfcctir-e,''

sa)-s Jaclison. 
"The maste r teacher mincl-

set also means knowing ho$' io ask str-l-

, lcrLis Lirc riqiri cluestlons, the l<incl oi

.lll.stions thaL le acL to cleeper thrnking,

ir-rcre nse d lnolivalioll. and more student

o\\rership over their own tl'ork. Master

teachers spend more time refining their

inquiry ski l l '  arrr l  thcir  own r 'ur iosi l )

than they do collecting strategies and

skills."

Jackson says many of the current rnod-

e1s lor deaLing with poor teachers are

inefficient and tneffective. "Principals are

tralned to spot bad or mecllocre teaching,

document it, and give feedback. They

narrre the problem but don't resohre it, so

there's no impror.ement." She believes

that the best way to reform unclerper-

forming teachers is to pul1 them out ot

the classroom, pror'lde Lhem the appro-

prirLe professional cier,elopment, and pair
r:hen-L tlilh maslar tetrchers.

''\lost ieachers are iryrng to do u'hals
ridar " qlia rar.s "Ther. might not knou'

ht$-. trr ther- clon't have the resoLlrces

ther neecl  to imptove. '

Pushing for Professional
Development

For the last decade, Montgomery

County (Md.) Pubhc Schools (MCPS) has

used embedded prolessional develop-

ment to help educators learn fresh tech-

niques and inst-ructional strategies that

can lead to increased sludent pertorm-

ance. "We have a very cleat professional

growth system for teachers," saYS

Associate Supenntendent James J. Virga.

> continued on Poge b
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l \ ,4 C l - (  r ]evelnnnr l  <t .  
- ,1.  "1. ,1^r.  

i l  i  
-  ^\ rLr  J u\  \ !  ru1,r ! r  JrJrrualu> Ll(  ta l l l l lS

hou, teachers should teach content and
hol i  to use data [o asscss pcrformance.
The cehnnl  r l i r r  r i ,  r  r r r t  qrnnnrr  q in nlcee' . . . r* ' . - . , '1.* ' .
ro hcln rea( herc atrr in rhosc standard: .
Teachers "knorv what standards and
,  

^mnplAn, 
ip< Ih, . r r ' .e pvn, ' ,  lo,  l t^  

-oot

they have examples of what it looks like
to meet (or not meet)  them. ant l  they
knor,v who will help them improve, as
well as what happens if they don't
l imnrnr.el  "  \ / i ror  cerrc

Erer;  school  has a staf  I  dcvelopment
tcceher rrrhn nrorr idec t r. . . . .  r  ,  .a ln lnB to anyone
u-crr- l i inq r,n schorrl- imllrovement qoals.

.  I  , .  , ' - - . '  , . .  r .  
- - '  I

menl ha- hren a hupe boost to our- .^--  '^  - -*b. '

efforts to buiid staff capacity over the last
eight or nine yerrs.  says Virga.

Across the state hne, Michelle Rhee,
chancellor of District of Columbia Public
5.  hools.  is  a lso rdamant about using
pro[ t 'ss ionr l  , , levclopment ro help reform
educators in her district who have been
iclentllied as low-performing.

' ' l - , , rn lp l i lun tn {rrm,., - . r  , -  . . . . -  mc as \vxnl lng to
r i r .  c icryone. l ' ,ut  that  is  not the case. '

' . i ;  '  
Rhce Vy plan is to inr  est  srgnr[ i -

cani amounts of time , resources, and dol-
I r r . ,  intn l r rn[ , ' r - innr l  der, ' lnnment 

'

Rhee cavq Ier,  herc o[ t  en crv th inoc

like, "I knor,v my students aren't achiev-

rng al the dght
1evel; nor,v what do
I do?" She wants to

nrrr \ / idP rhe ctrete-
t--" ' - .^-

oie. ,  rherr  need ro
b- . -"  _ ' ' - /

leern the nPaaecar\ l

t la\t  sLr- l ls ' \n rdr-ocate

r r l  - l  OD-al l lDaalOeO prOteSSrOnaL

dct elnnment Rhee nlc n( l  n nleee nrn-
- ' " ' - t  ' "  r ' - ""  ' '  r ' - "  r ' "
lessional  derelopment special ists in
r l rcce. tn heln tereherc rnalr  ze ct  r rdenl. ' ' , . . | ,
rvork.  

'hare 
hest pruct i tes.  and tol laho-

rate on lesson pianning.
Rhee believes there should be a com-

mon understanding of what good
teaching looks like and how to evaluate
j t .  One ol  lhe mosl  s igni f icrnt  e hal-
lenoer ic . , )mino ro 2n , . .pnr, ' ,  I  , ' ]ef in i -
' . . . t f . ' ' - ' " . . . ' ' .b.r . . . . - . . . . ' .

tion of highly effective teaching. We
have to scl  t  lear exner ' tat ion> [or tcae h-" ' r  . - - '

ers land showl what that looks like so
,  L . . .  l . .^  . . . .  . . .L . ,  i ,  :  .  , rd hnrr  rhpr ' l l  h-l l l f )  Kl luw wl l4t  l l  l> 4l ,v 

' , \

i rdoed "  crrrc Rhee
.J -*b. '* .  " '^ /  "  -  

. ' - .^

Adding Goaching and Mentoring
to the Mix

The nr, . .n<p n[-eneehino ic tn rr icc
" ' -  H- '

the bar of professionalism in teachinq.
*,1, . , i  : *P! ,  ^-r-

ienden[ of  Repion 9 in the Ner,r  York
City Public Schools and coauthor of
Content-F ocused Coaching: Tr ansJormtng
Mathematics Lessons. According to West,
conchinp shorr ldn' t  he resened for
tear 'he15 ident i f red as st  ruggl ing.

Shc cvrr le inc 1 121 11pi-ainal .  .h^, ,1,1
Jrr \  !^prrrr  r l lL lPdl> ) l l \ rUlU

.^  .L i ' . .  i - i , i^ , ; \ .1.  \ \ , f lh the)LJrr  d LvdLLr l r rE rr [Lrdrr '

ql ronpeql -t  r [ f  memhers-thosc rr,  hose- . ' . " 'b-" '
nnel ieeq rrc eloqeqr tn the, l , 'c i red ne r .
r ' - r  ""  - ' "  -*  r ' '

formance lereL. It ma\ 5eem eountcrin-
- . '  

. ' -  
- '  - ' - .^J

t r r i t i re hrr t  vnrrcend I  meccz!ra th2l
" . . - / " . ' ' ' . "* . t f . . . ' . .

coaching is for  the best people.  sa;s
\Vest.  Next un shorr ld be the tcachers- ' r  "__'- '_-

" ,h^ - . . ,1 -^ ' .  
h^ l^ i -n l r r r l  i -o.o.* ,o.

[eachers or veterans whose instr-uctional

nrrr ' l  i t  pc mar har, '  pot  ten Stalc.  The
coach then moves on to the "good
pnnrroh hrr t  ern he hetter"  fo lkc crvc'  '.- '"' ".^/.-
Wesl.

E ,-  ^ ,^  . l - ; -^ ;^ ; , ;^ l i !C tO SUCCeedr  \ ,1 d LUdLrlLlrS [ [Lra

rnd reel l ;  help teachers.  espee ia l ly
thosc riho a.re underpcr-forminc.
aomrnrsi  rators hare to be purp.rselul
about hiring a trained coach rather than
askinp a teacher Lo fill Lhe role. 'The

e,rrrh mrrct  hrve evnert  ise in ne, laoomr

and the conrenr nreac voLl  \vant [o foeus. ' . . - - l

on. as wel l  as lhe ahi l i ly  lo romff iuni-
cate rr i th neonle \2\ ' (  West.

Starting Off on the Right Foot

Ve nLorinu can a[ leci  ner, i  bie teachers-_"_'__'-
in s i  mi lar  ways a> i t  does )outh By set-
t ing them on the Lorrect  path car l1.
mpnlnr ino mrr hplrr  tpreherc nerfo|rrr

" '5" ' , " . r

beiter in the classroom and strck
around longer.

At Watertown (Mass.) Public
Schools, to get new teachers started on
thp r iohr fnnt  rhpr : re immerl i : te lv." .  "5 '
paired u i th mentors.  sa) s Assis lant
Sr rner intendr 'nt  Ann Koufman-
Fredcrrck.  l [  rou s lu)Dort  Lcachtrs-" . -*-- ' t t

PlopclL]  , 'o iLr  i i r .  s-Lal t ,  i 'o l i  have a

chance at making overall school
improve ment.  she sr;  s.  A lour-day
summer orientaLion outlines how the
i ic t  r iet  r r  rnc tcerhino rnd lerrnino.. ' . ' ' . t f * ' . " ' . . . ' ' . . , t>

o,r : lc  rn,- l  hnrrr  tn in lporr le teehnnlocr
b-. . - .* ' . " . . ' . . t r . . . . . . . . , ' ' ' ' 'b- .

into the curriculum. "We talk about
classroom management, assessment
nre. l  i .A< enr l  rnmmrrnirnr inn ' r i rL rror
l , ra\  r  r \  \  ) .  ar  ru \  u i l r r r ru l  r l \4(  l l  l5 wrLr I  Par 

-

.n l< I  I^r  t^  
-"Lo 

<rrre \ r /p hrr .  e onnd

inductlon and mentoring program so
that new teachers understand the
expectations and have the chance to
hone their  ski l l r  '  savs Koufman-
Frederick.

The mentors help new teachers learn
r  L^ ,^^^.  

- - . l  
l . ,^ , , .  ^-  pf fp6l  i r  p nrre-l l l f  IUP() J l lU IULU) Ul l \ , , ! !L '



edmali0R

tices. "We've tralned a team of teachers
to be sklllIul mentors. They ;rre noL iusr
bucldles-they're colleagues lvho are
master teachers," says Koufinan-
Frederick. Mentors pror-ide support
thrclugh monthly seminars Lhat focus
,-.r-i such topics as instructron:rL praclice ,
siudent achievement, anci parent com-
:nnnication. In acldit ion, mentors con-
.-r,-r;rlh- meet r,r'rth thelr teachers tcr
-r..ricle sllpport and encouragenrent tbl
,'. s -riiesstul clerssroom.

-  -  . '1.  sr l i r r ,  in lct im l5>i5t : t r rL

s-iDenniendent in ihe O1lice of
:  . .  ' : l - r l  l . ' r : i i , t l l l l . - t t t  f i - t '  RirSf Lr i t

enl system, change m1'language, or
restrlrcture my classroom and how I
present. "

Dubbels bcheves all teachers need rcr
see examples ol excellence and learn
frorn hrgh-perfbrming teachers rhror,rgh
modeling. problem solring, sharing
resoLLrces. ancl getting personallzecl
.c,1. . t .1 .  I  ht  n .  t .  ' l t t ,  . l ,  l . , l t  \ \ (

h.rr-.- u rth rrthe r. teilchers. the better.
Terrcl'Ll-rq t.tLes erpcrience . \r-t rrne per
srrn LS li,LjrallLs ei halLr-rg all the goocl
icleas,' sai-s Dr-rbbels.

****2:zg a *Z*4, ! '4**-e*#+

Jackson explains, aclministrators sencl a
message that says, "'We believe you can
get better. You har,,e no excuse.' And
that's a por,verfirl message for teachers." e

-ErreN Ull lnN

, iLr l r . , i  - ! . , r -  - :  . - - : - i : - . . . r ' l l l  r - . -^, ;

r-tse clisidii ii;.1..;ie.S ;nc1 r..]-ic.i

1;1.-

rcsoLlrces trr glllcl. relle ciion. ,cc.li-

. l : )c><l l lCn . . tnJ . . . . r  .ClLt- ;  I  ,  p l

[ ]1.  a. t r  tc. i .hct .  1) l ' . rL t i .c

ln ;tdclitror-r io meaningful mentt ni-ig
tellchers need the sllpporr ol their c.. l-
leagr,res and princrpal to continLrtrusLl
qt 'ou.  I  . r  i t )L- \c.Ll  t . . r  l t ,  r ' . t .  . -  L , .

supported br te ache r ctrlle.r{,-tc-: :.rrl
rhe1'-rn. ip. , l  '  r . .  : .  -
l l l r ' tT l01 1115 l r l .c ' . , . : .  . . .  ' :  .

nr. . \  l rct  st . l \  l l t  L l^.  p- .  .  - . - .  -  .  .  :
Sa1in"r.

Tasting tlre -Iea*hinq

tsr ' . r .k Drr l rbcl : .  tn,  . .  :  .
i r tg. in.q l t rou : .  .  - .  . .  - , -_.  .  . .  .
Ser,varcl Nlontesson. a K-S \Iii-r1..:.r-..- .
' \ i inn )  Punl ie 5ch.. , , ,1 Prc.  i  .  -
t . rught engirrcr ' r inq rnd l . rn:1. . . -  .  -

When Dubbels l igurecl rrl l : tr: i, .. 
-:-ence between lesting his -.rrL,,ii't:. -..:.i

testing hls reaching. he sns. hc i ir"r: l ir
undcrsrood hor i  l , '  l )1r1, . r ,  l r r ,  , , , i  r
performance. "lts a questron of uhether
or not the instruction I'm offering is
making a dlfference in the childs 1ife,"
says Dubbels. "lf rrs nor, how can I
adjusr my lessons to reach that child,
rather than blamrng rhat child? I mighr
need to create beiter tools, offer a differ-
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In a rural part ofAustralia, new and r-eteran science teachers
work together to improve their teaching practices.
Read "Supporting Srruggling Science Teachers" ar
www. ascd. org/publications/nervsletters/education_updare
/aprilO9/r'o15 1/numO4/toc. aspx.
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